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East Anglian Sailing Trust (EAST) Safeguarding and Wel-

fare Policy  

This policy relates to all volunteers who work with children or adults 

at risk in the course of their EAST duties. It will be kept under peri-

odic review. 

As defined in the Children Act 1989, for the purposes of this policy 

anyone under the age of 18 should be considered as a child. In this 

policy and in day to day communications the terms ‘children’ and 

‘young people’ are both used, recognising that older teenagers may 

prefer not to be referred to as ‘children’ although they are still chil-

dren in the eyes of the law. 

The policy also applies to vulnerable adults (i.e. unable to make indi-

vidual decisions and judgements). In recent years there has been a 

shift away from using the term ‘vulnerable’, which can be perceived 

as a disempowering term, to describe adults who are potentially at 

risk of harm or abuse. 

The term ‘Adult at Risk’ as defined by the Care Act 2014 applies to 

people aged 18 or over who are in need of care or support, regardless 

of whether they are receiving them, and because of those needs are 

unable to protect themselves against abuse or neglect. 

 

There are also adults who are at risk due to a specific circumstance 

they may find themselves in, for example: domestic abuse, forced 

marriage, sexual or commercial or financial exploitation.  Adults at 

risk may include individuals who are vulnerable as a consequence of 

their role as a carer. 

Thus in this policy the term adults at risk is used.  

Any reference to a child in this manual includes a vulnerable adult 

A vulnerable adult is also one who is easily hurt, either physically or 

mentally  
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It is the policy of EAST to safeguard children and adults at risk taking 

part in sailing from physical, sexual or emotional harm and or abuse. 

EAST will take all reasonable steps to ensure that, through appropri-

ate procedures and training, children participating in EAST activities 

do so in a safe environment.  

We recognise that the safety and welfare of the child and adults at risk 

is paramount and that all children and adult at risk, whatever their 

age, gender, disability, culture, ethnic origin, colour, religion or be-

lief, social status or sexual identity, have a right to protection from 

any form of harm or abuse.  

EAST actively seeks to:  

• Create a safe and welcoming environment, both on and off the 

water, where children and adults at risk can have fun and de-

velop their skills and confidence.  

 

• Support and encourage recognised training centres, affiliated 

clubs and class associations to implement similar policies.  

 

• Recognise that safeguarding children and adults at risk is the re-

sponsibility of everyone.   

 

• Ensure that EAST training, events and sailing sessions are run to 

the highest possible safety standards.  

 

• Be prepared to review its ways of working to incorporate best 

practice.  

• Treat all children and adults at risk with respect and celebrate 

their achievements.  

• Robustly and with due care recruit and select volunteers.  
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• Maintain up to-date DBS records of all appropriate volunteers. 

• Respond swiftly and appropriately to all complaints and con-

cerns about poor practice or suspected or actual child abuse.  

EAST Designated Person and Reporting line: 

All relevant concerns, allegations and their outcome should be noti-

fied to the Safeguarding and Welfare Officer – Designated Per-

son  

Bryan Quinton (Safeguarding and Welfare Officer)  

E-mail: welfare@e-a-s-t.org.uk 

CC: volunteersupport@e-a-s-t.org.uk 

 Phone – 0333 883278 

Reporting concerns: 

All volunteers play a key part in reporting any concerns or indicators 

of potential abuse immediately. Volunteers should not investigate 

concerns but report factually either information heard, signs or sig-

nals observed. The reporting line is: 

1. Volunteer gives factual information to Skipper or Duty Instruc-

tor without delay. 

2. The skipper and or duty Instructor on the day will inform the 

designated person immediately either verbally or by email.  

3. The designated person will respond within 24 hours to 

acknowledge. 

4. The duty instructor on the day will record details on the sessions 

risk assessment, maintaining personal confidentiality. 

5. The designated person will assess, consult with EAST Princi-

ple/Chairman and take the appropriate action.  

mailto:welfare@e-a-s-t.org.uk
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All information must be treated as confidential and only shared with 

those who need to know. If the allegation or suspicion concerns some-

one within EAST, only the child’s parents/carers, the person in charge 

of the organisation (unless they are the subject of the allegation), the 

designated person for EAST safeguarding, the relevant authorities and 

the RYA Child Protection Co-ordinator should be informed.  

 

If the alleged abuse took place outside the sport, the Police or Chil-

dren’s Social Care will decide who else needs to be informed, includ-

ing the child’s parents/carers. It should not be discussed by anyone 

within the organisation other than the designated person for EAST 

safeguarding, the person who received or initiated the allegation and, 

if different, the person in charge.  

Confidential information must be stored securely. It is recommended 

that it should be retained for at least 3 years and destroyed by secure 

means, eg. by shredding or burning.  

Types/signs/indicators of abuse: 

Emotional, physical, neglect, psychological, sexual, financial or mate-

rial, radicalization and organisational or institutional abuse. The list is 

not exhaustive and any one or more could be a sign of abuse. All vol-

unteers are encouraged to report and offer any factual information to 

safeguard those that sail with EAST.  

All disclosures should be reported factually and recorded word for 

word, with no assumptions or embellishment of the facts. Volunteers 

should not investigate or ask probing questions of the disclosure.  

Designated Person terms of reference:  

• Maintaining an up to date policy and procedures, compatible 

with the RYA’s. 

• Ensuring that relevant staff and/or volunteers are aware of and 

follow the procedures, including implementing safe and robust 

recruitment procedures.  
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• Advising the Trustees on child protection and welfare issues.  

 

• Maintain contact details for local Children’s Social Care Ser-

vices and Police. 

If there is a concern, the designated person will:  

• Be the first point of contact for any concerns or allegations, 

from children or adults, ensuring that confidentiality is main-

tained in all cases.  

• Decide on the appropriate action to be taken, in line with EAST 

policy and procedure and in conjunction with the EAST Chair-

man 

• Keep the RYA informed as necessary and the current RYA des-

ignated person is Jackie Reid (HR and Administration Manager) 

Tel: 023 8060 4104 Email:  jackie.reid@rya.org.uk  

Safe Recruitment  

All prospective volunteers will be interviewed by the EAST Chairman 

and the Safeguarding and Welfare Officer before they are accepted as 

a volunteer. 

All prospective volunteers will complete East's standard Volunteers 

application form.  

All keel boat volunteers will, in addition to the Volunteer application 

form complete an emergency contact / medical form together 

with an enhanced DBS application. Enquiries will be made of 

the Barred List.  

Where necessary EAST chairman and safeguarding and welfare of-

ficer will have an open, honest and non-judgmental conversation 

with a volunteer who’s returned DBS, refers to historic offend-

ing. 

An Enhanced DBS certificate will be valid at EAST for a period of 

five years. 

mailto:jackie.reid@rya.org.uk
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All volunteers must be a paid up member of EAST  

All keel boat volunteers who are in direct contact with our clients 

must hold a valid enhanced DBS certificate, before they can 

take part in any EAST activity. 

         Confidentiality  
All personal information will be treated as confidential, stored 

securely in accordance with the EAST Privacy Policy and only 

shared with those who need to see it in the course of their duties 

or to protect children. When data is no longer relevant it will be 

destroyed.   

East’s good practice guidelines for Instructors and Vol-

unteers  

Culture  

It is important to develop a culture within EAST where both children 

and adults feel able to raise concerns, knowing that they will be taken 

seriously, treated confidentially and will not make the situation worse 

for themselves or others.  

Some children may be more vulnerable to abuse or find it more diffi-

cult to express their concerns. For example, a disabled child who re-

lies on a carer to help them get changed may worry that they won’t be 

able to sail any more if they report the carer. A child who has experi-

enced racism may find it difficult to trust an adult from a different 

ethnic background.  

All volunteers are legally in a position of trust and should take care 

not to place themselves in a vulnerable position with relation to child 

and an adult at risk. Particularly they should not develop / form per-

sonal relationships with children or adults at risk who sail with EAST.  

 

 

To minimising Risk  
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When providing sailing experience to children and adults at risk 

EAST’s boats (including loan vessels) must be crewed by two EAST 

suitably qualified volunteers nominated by the Duty Instructor or 

Cruising Co-ordinator. If the above cannot be met then a carer/par-

ent/teacher or other responsible adult approved by the Duty Instructor 

may be acceptable.  

•   Avoid spending any significant time working with 

children in isolation. It is always advisable for discussions or ac-

tivities with individual children or parents to be conducted in 

view of other adults. 

• Do not take children or adult at risk alone in a car, however 

short the journey  

• Do not take children or adult at risk to your home as part of your 

organisation’s activity  

• Where any of these are unavoidable, ensure that they only occur 

with the full knowledge and consent of someone in charge of the 

organisation or the child’s parents or responsible carer.  

• Design training programmes that are within the ability of the in-

dividual child or adult at risk.  

• If a child or adult at risk is having difficulty with a life jacket or 

buoyancy aid, ask them to ask their carer or a friend to help if at 

all possible 

• If you do have to help a child or adult at risk, make sure you are 

in full view of others, preferably another volunteer or adult  

 

 

 

You should never:  
 

• Engage in rough, physical or sexually provocative games 
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• Allow or engage in inappropriate touching of any form includ-

ing hugging 

•   Allow children or adults to use inappropriate lan-

guage unchallenged, or use such language yourself when with 

children 

• Make sexually suggestive comments to a child, even in fun. 
  

• Fail to respond to an allegation made by a child; always act!  

  

• Do things of a personal nature that children can do for them-

selves.  

However it may sometimes be necessary to do things of a personal 

nature for children, particularly if they are very young or disabled. 

These tasks should only be carried out with the full understanding 

and consent of both the child (where possible) and their par-

ents/carers. In an emergency situation which requires this type of 

help, parents should be fully informed. In such situations it is im-

portant to ensure that any adult present is sensitive to the child and 

undertakes personal care tasks with the utmost discretion.  
 

Photography  

Publishing articles and photos in club newsletters, websites, local 

newspapers etc is an excellent way of recognising young  people’s 

achievements and of promoting your organisation and the sport as a 

whole.  

However it is important to minimise the risk of anyone using images of 

children in an inappropriate way. Digital technology makes it easy to 

take, store, send, manipulate and publish images. 

  

There are two key principles to bear in mind:  
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1. Before taking photos or video, obtain written consent from the 

child and their parents/carers for their images to be taken and 

used. 

2. Any photographer or Volunteer of the press or media attending 

an event should wear identification at all times and should be 

fully briefed in advance on your expectations regarding his/her 

behaviour and the issues covered by these guidelines.  

 

   Do not allow a photographer to have unsupervised access to 

young people at events or arrange photo sessions outside of any event 
 

Consent should also be obtained for the use of video as a coaching 

aid. Any other use by a coach will be regarded as a breach of the 

EASTs policy  

 ·   

Care must be taken in the storage of and access to images. 

When publishing images, make sure they are appropriate and that you 

do not include any information that might enable someone to contact 

the child.  

It is preferable to use a general shot showing participants on the wa-

ter, or a group shot of the prize-winners, without identifying them by 

name.  

If you are recognising the achievement of an individual sailor and 

wish to publish their name with their photo, DO NOT publish any 

other information (e.g. where they live, name of school, other hobbies 

and interests) that would enable someone to contact, befriend or start 

to ‘groom’ the child.  

  Ensure that the young people pictured are suitably dressed, to 

reduce the risk of inappropriate use.  

Most sailing activity takes place in areas that are open to the public 

and it is therefore not possible to control all photography, but any 

concerns about inappropriate or intrusive photography, or about the 

inappropriate use of images, should be reported to EAST Welfare and 
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Safeguarding officer and treated in the same way as any other child 

protection concern. Parents and spectators should be prepared to iden-

tify themselves if requested and state their purpose for photog-

raphy/filming.  

The use of cameras or camera phones should be minimized during 

sailing sessions. Such use by young people could be regarded as a 

form of bullying.  

Handling the media  

If there is an incident at EAST which attracts media interest, or if you 

are contacted by the media with an allegation concerning one of the 

Volunteers, do not give any response until you have had an oppor-

tunity to check the facts and seek advice. Persons authorised on behalf 

of East to speak to the media are  

Trust Chairman 
PR Trustee 
Fund Raising Trustee  
Safeguarding / Welfare Officer 
Training Centre Principal 

  

Anti-Bullying Policy  

Introduction  

It is the Policy of EAST to safeguard children taking part in boating 

from physical, sexual and emotional harm. EAST considers bullying 

of any kind unacceptable. A child is defined as being any person un-

der the age of 18 as defined in the Children Act 1989.  

This policy sets out what East means by bullying, how you can recog-

nise it and what to do about it if you think it might be happening.  

Objectives  

The objective of this Policy is to prevent bullying occurring, but if it 

does, to provide a mechanism where it can be quickly brought to the 
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attention of nominated individuals who can investigate the situation 

and work with both the victim and the bully in order to resolve the 

problem.  

What is bullying?  

Bullying is the use of aggression or actions to undermine with the in-

tention of hurting another person. The three key bullying behaviours 

are:  

 . 1  It does not just happen once, it is a repetitive habit and is on-

going over time.  

 . 2  It is deliberate and intentional- it is not accidentally hurting 

someone.  

 . 3  It is unfair/there is an unequal power balance (imbalance of 

power).The person/people doing the bullying is/are stronger, or 

there are more of them or they have ‘influence’ (higher status or 

power).  

Bullying can be:  

• Emotional being unfriendly, excluding, tormenting, causing iso-

lation (e.g. hiding possessions gear or equipment, threatening 

gestures)  

• Physical pushing, kicking, hitting, punching or any use of vio-

lence. 

• Racist racial taunts, graffiti, gestures 

• Sexual unwanted physical contact or sexually abusive comments 

• Homophobic because of, or focussing on the issue of sexuality

    

• Verbal name-calling, sarcasm, spreading rumours, teasing.  
  

Why is it important to respond to bullying?  
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  Bullying hurts and no one deserves to be a victim of bully-

ing.  

Everybody has the right to be treated with respect.  

Bullying is often a call for help by the person showing bullying be-

haviours. They need help both to learn different ways of behaving and 

to understand the reason that it is unacceptable. It is often sympto-

matic of other issues which they may need help with.  

Therefore promptly informing an appropriate person about these be-

haviours helps everyone.  

Direct Signs and symptoms of bullying. 

A child’s behaviour may be indicative that he or she is being bullied. 

Volunteers should be aware of these possible signs and that they 

should challenge but not investigate if a child: 

•  Is frightened of being left alone with other children. 

• Changes their usual routine. 

• Suddenly doesn’t wish to attend training, events or sailing ses-

sion.  

• Becomes withdrawn, anxious or lacking in confidence. 

• Starts stammering.  

• Has a cut or bruises that cannot adequately be explained.  

 

Indirect Signs and symptoms of bullying.  

These may come from parents/carers in conversation, that volunteers 

should be aware of and challenge but not investigate with the par-

ent/carer 

• Attempts or threatens suicide and or self harm. 

• Attempts or threatens to run away. 
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•   Cry themselves to sleep or have nightmares.  

• Feels ill in the mornings.  

• Begins to perform poorly without good reason. 

• Comes home with clothes torn or belongings damaged.  

•  Has possessions suddenly start go missing. 

• Asks for money or starts stealing money (e.g. to give to the 

bully) 

•  Continually ‘loses’ money.  

• Become aggressive, disruptive or unreasonable.  

• Is bullying other children or siblings. 

• Stops eating.  

• Is frightened to say what is wrong.   ·   

• Gives improbable excuses or reasons for any of the above.  

These signs and behaviours could indicate other problems, but bully-

ing should be considered a possibility and should be challenged and 

reported as per EAST Safeguarding and Welfare policy.  

Anti Bullying: Procedures 

If anyone suspects that bullying is taking place it is expected of them 

that they inform an appropriate person – EAST’s Safeguarding and 

Welfare Officer who will then follow the procedure laid down in 

EAST’s Safeguarding and Welfare Policy.   

Informing an appropriate person that you suspect bullying when you 

have genuine grounds will not result in negative action against you 

and the bully will not be informed of your identity without your con-

sent.  

Being found to know of bullying without reporting it is unacceptable 

and may put the volunteers position with EAST at risk.   
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Anti Bullying: Outcomes  

All interviews will be conducted under Best Practice Guidelines, 

which includes all children being accompanied by a parent or respon-

sible adult.  

The person who is bullying will be asked to explain his or her behav-

iour and consider the consequences of it both to themselves and oth-

ers. They may be asked to genuinely apologise. If possible children 

will be reconciled.  

Depending on the severity of the case suspension or exclusion of the 

bully (ies), might be necessary.  

After the incident or incidents have been investigated and dealt with, 

each case will be monitored to ensure repeated bullying does not take 

place.  

It is the responsibility of all within East to report to the Safeguarding 

and Welfare Officer any suspicions, facts or evidence that they may 

have in relation to any inappropriate behaviour that would adversely 

affect the safeguarding and welfare of both our sailors, clients and 

Volunteers  


